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Tough Economy Doesn’t Derail Efforts Of Long Beach Foundations

Il By TiFFANY RIDER
Staff Writer

D espite the increased fundraising challenges brought
on by tough economic times, Long Beach-based
philanthropic  foundations are steadfast in their various
approaches to helping the local community. They concur
that the needs remain great, but so too is their resolve to pick
it up an extra notch, as the Business Journal discovered in
conversations with several local foundation representatives.
A prominent group involved in community giving is the
Long Beach Community Foundation (LBCF). Spawned
from the Long Beach Estate Planning & Trust Council in
1996, LBCF initiates positive change for the city through
strategic grantmaking, stewardship and charitable giving.
James Worsham, the president and chief executive officer
of the foundation, was heavily involved since the institu-
tion’s inception and gave the foundation its first donation.
Ten years later, in 2006, the foundation’s board of direc-
tors obtained nonprofit status with the city and became an
independent public charitable organization from its previ-
ous operator, the California Community Foundation. The
local independent foundation maintains a strong partner-
ship with the statewide entity, which provides legal and
technical guidance as well as fund management services.
LBCF has been working with the Knight Foundation for
several years, which has a large donor-advised fund. The
Knight Foundation recently re-characterized its relationship
with LBCF through a new agreement in which Knight gives
an additional $2.5 million into that donor-advised fund over
a seven-year period. Worsham said LBCF hopes the balance
of that fund will exceed $5 million in the next five years.
“That would give us $250,000 a year to make in grants to
the Long Beach community. In the last three years, we’ve
worked on a special neighborhood transformation initiative
with them where we were making substantial grants to com-
munity projects. Last year was over $750,000, but they’ve
changed. What they’ll be doing in the future is adding to
their donor advised fund to build it up. The $250,000 that
we will be able to grant out in five or six or seven years will
be substantial and self-sustaining,” Worsham said.
As of December 2009, LBCF’s statement of financial

condition shows $5.8 million in liabilities and $6.1 million
in net assets. Its statement of activities shows $2.8 million
in support and revenue and $1.1 million in total expenses.

Worsham said the foundation’s grant making is strategic
and typically doesn’t fund a business that is up and running.
The foundation is looking for things that need to be done in
the city and focuses grants on those areas.

“We like to think we are headline driven, meaning that
whatever the hot buttons of the day are that’s where we’ll
focus our attention. We focus on the greatest needs of the
community to the extent possible,” Worsham said.

The LBCF focus is on job creation through expanding the
digital media arts industry in Long Beach as well as its
labor pool. The purpose of creating digital media arts busi-
nesses is for creating higher-level jobs that go above basic
labor and entry-level work.

“The skills that you learn with digital media arts are
transferable from a sound technician to videographers,
those types of things. All of the skills in digital media could
be adapted to other types of businesses or projects. We want
to be promoting that as a way for people to get ahead,”
Worsham said.

The foundation began promoting this by hosting a digital
media arts summit last year with the intent of bringing
together aspiring young business people, students of the
arts and digital media companies. Because of the summit’s
success, Worsham said the foundation is considering host-
ing a second one this year. The foundation also helped
incorporate digital media arts training programs in Long
Beach with nonprofit organizations and with schools, such
as Wilson and Cabrillo High Schools, the Boys & Girls
Club and the Community Action Partnership.

Another hot button issue nationwide is literacy.
According to the National Center for Education Statistics,
2003 estimates show 33 percent of individuals living in Los
Angeles County are lacking basic prose literacy skills.
Concerned Long Beach citizens established the Long
Beach Public Library Foundation as in independent non-
profit foundation in 1996.

Today, the foundation continues to pay for programs,
services and material items that the city cannot provide,
including family learning centers at the 12 neighborhood
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libraries and Raising A Reader, a program designed to pro-
mote academic success and literacy by providing free
access to technology.

For 2009, the library foundation’s program expenses used
to support programming totaled $812,178, according to an
audit done the same year. The foundation’s operating
expenses were $990,147, which paid for general manage-
ment and fundraising costs. According to Sara Pillet, exec-
utive director of the foundation, a general rule is that at least
75 percent of the total expenses should be used to support
programs. In 2009, the foundations total expenses ratio was
at 82.03 percent.

According to Pillet, the nonprofit’s largest fundraiser of
the year is called Grape Expectations, a wine and food pair-
ing event produced by the foundation’s board. The event
raises on average $100,000 for the organization. A newer
fundraiser the foundation has is called Booked, which is a
series of events with speakers and authors. A citywide
fundraiser called Long Beach Reads One Book raises
awareness and encourages the community to read. The
foundation also does estate planning and asks corporations
for grants to support these programs.

“We’re busy,” Pillet said. “I’m sure all non-profits right
now are.”

Another busy organization is the St. Mary Medical Center
Foundation, which is celebrating its 40th anniversary this
year with a significant fundraiser. The Sisters of Charity of
the Incarnate Word established the foundation in 1970 for
the specific purpose of funding health education, programs
and services, capital improvements and equipment.

John Wagner, president of St. Mary Medical Center
Foundation, said the foundation is conducting a 40th
anniversary fundraising campaign to raise $2.5 million
beyond what the foundation normally raises for several
strategic initiatives, including obstetrics, cardiology, ortho-
pedic surgery and bariatrics, the stomach stapling proce-
dure that helps people lose weight. The campaign kicked off
in March and will continue through December. So far,

according to Wagner, the effort has garnered $820,000.

“In the old days hospitals were profitable enough that
they could pay for renovations of new facilities or new
equipment,” Wagner said. “In the last 10 years, healthcare
has changed, so we’ve shifted our focus a little bit. We con-
tinue to support those community services but we now also
try to provide for equipment and renovation and capital
needs within the hospital.”

In 2010, St. Mary provided $2,089,077 for programs and
services, including funding for a family health program,
services for HIV/A.LLD.S. patients, a vision testing and
rehabilitation service, cancer support programs and more.
For capital improvements and equipment, St. Mary spent
$1,585,211 on facilities renovations, lab upgrades, surgical
supplies, and an additional $63,930 on medical education
through an ER Residency program. The foundation’s rev-
enue averages about $5 million per year.

Another prominent medical foundation in Long Beach is
the Memorial Medical Center Foundation (MMCEF), estab-
lished in 1961 to enable individuals, corporations, and foun-
dations to support the medical center with philanthropic
gifts. According to James Normandin, president, the founda-
tion is currently focusing on fundraising efforts for three ini-
tiatives, which include the expansion of the women’s hospi-
tal, adding 12 new inpatient beds and a new labor and deliv-
ery suite; the pediatric hematology/oncology inpatient unit,
adding 24 inpatient beds for patients with blood disorders
and cancer and expanding the neonatal intensive care unit;
and the Todd Cancer Institute, a project which Normandin
anticipates to break ground in summer 2011.

Normandin said these initiatives would probably occupy
the majority of the foundation’s efforts for the upcoming
fiscal year and the next, perhaps even into 2013. The foun-
dation provides in excess of $10 million annually back into
the medical center to support clinical research, patient pro-
grams, continuing medical education and clinical capital.

“When we sit down with a donor, if they’re interested in
supporting clinical research, we want to be able to say yes



to do that and be able to report back to them that
we used [their] funds for [such a] project,”
Normandin said. “It’s a wonderful thing for us.”

Financially, Normandin said MMCF has had
consistent growth attributed to the community
recognizing the organization as worthy of its
support. One of its supporters is Wells Fargo,
which awarded 54 grants totaling $520,750 to
nonprofit organizations and schools in Long
Beach and Signal Hill in 2009. Wells Fargo is a
consistent contributor to the foundation, accord-
ing to Normandin.

“We’re very grateful for Wells Fargo’s spirit of
philanthropy in the greater long Beach commu-
nity and we’re grateful for the support that they
have given us. Their support has been allocated
to our Miller Children’s Hospital Long Beach
for both some of our expansion [projects] and
some of our programs,” Normandin said.

The Archstone Foundation is another health-
care-related organization that focuses on an issue

that we all have in common — aging. The private
foundation formed in 1985 was originally known
as the FHP International Foundation. In 1996 the
nonprofit grantmaking organization changed its
name to the Archstone Foundation to separate
itself from FHP, Inc., which was being acquired
by PacifiCare Health Systems at the time. Originally, the
foundation was slated to address healthcare issues across the
board, but later narrowed in on issues specific to aging.

The foundation is at the end of its five-year plan to com-
mit $1.5 million annually to funding these priorities: pre-
venting falls; preventing elder abuse and neglect; respond-
ing to unmet needs of the aging population; and improving
end-of-life care. Joe Prevratil, chief executive officer of the
Archstone Foundation, said the organization strictly deals
with providing services to the frail elderly to help keep
them in their homes as long as possible.

“We’re a private grant making organization and our mis-
sion is basically to contribute toward the preparation of
society in meeting the needs of an aging population,”
Prevratil said. “We’re a small foundation that does a
tremendous amount of work.” Through last year, Archstone
has given more than $80 million in grants to programs that
benefit the elderly.

Also focusing on the issues of the ever-increasing senior
population is the SCAN Foundation, which was created in
2008 through a $205 million contribution from the non-
profit SCAN Health Plan. It focuses on innovative health-
care solutions as well as influencing public policy on long-
term care financing.

Since its inception, the foundation has given
$15,098,761 in grants, with more than $10,172,355 for
program work in California.
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The SCAN Foundation’s Board of Directors developed a
strategic plan focusing on three funding priorities: public
engagement and raise awareness on the importance of
long-term care reform; policy development to encourage
policy reform; and promising programs for seniors that can
be created using SCAN’s Web-based cost and utilization
model. These priorities align with the foundation’s vision
of caring for seniors so they can live a healthy, independ-
ent life. Rene Seidel, vice president of programs and oper-
ations, said that everyone in their lifetime will need long
term care or end of life care.

“People need to pay attention,” he said. “Seniors in this sit-
uation can’t advocate for themselves.” Seidel said institutions
like the SCAN Foundation are vital since long-term care is
not something the government provides for the people.

Since the SCAN Foundation started at a time when the
country fell into an economic tailspin, Seidel said several
foundations saw a decrease in investments, which in turn
decreased their five percent spend out fund.

“A lot of foundations were in a lot of hurt. Our board had
the vision of, “We want you to get started right; we want you
to stay strong.” So they authorized us to spend $7.5 million
each year on grants and programs expenses. We are now in
the second year of the four-year cycle. Even though we
made grants in 2008, we were just starting up. So the cycle
really had the vision of, ‘“We want you to get started right,
we want you to stay,”” Seidel said. B



