
M ildred García, Ed.D., who joined California State University,
Dominguez Hills (CSUDH) as its seventh president in

August 2007, is the first Latina to be appointed president in the CSU
system. Known for her commitment to multicultural alliances for the
benefit of students and communities and listed among Hispanic
Business magazine’s 100 Most Influential Hispanics for 2007, Dr.
García was a natural fit for CSUDH, regarded as the most ethnically
and culturally diverse university west of the Mississippi. García is a
noted scholar in the field of higher education, having published sever-
al books and speaking extensively at national and international confer-
ences about the subject. 

Before coming to CSUDH, García served six years as president of
Berkeley College in New York and New Jersey. Before that, she was
at Arizona State University (1997-2001), Montclair State University
in New Jersey (1986-1996), and Hostos Community College of City
University of New York (1979-1986).  

García received doctor of education and master of arts degrees

in higher education administration from Teachers College,
Columbia University; a master of arts in business education/high-
er education from New York University; a bachelor of science in
business education from Bernard Baruch College of City
University of New York (CUNY); and an associate of arts degree
in legal secretarial sciences in business from New York City
Community College of CUNY. 

As the university continues with its 50th Anniversary celebration,
Long Beach Business Journal Staff Writer Amy Dempsey sat down
with García, to discuss her experiences at CSUDH thus far, as well
as her future aspirations for the institution. 

LBBJ: How do you see the role of the university in the community?
García: Very, very important. We are part of the community.

That is why it is so important that every community in the South
Bay sees us as their university. We are the only public university
between the Port of Los Angeles and the Port of Long Beach and
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so, instead of driving by to go to other sister
institutions, we need to let them know we are
part of the community and they can come here
for degrees, classes or continuing education. 

LBBJ: What are you doing to engage the
community?

Well, for one, we have great sports teams, and
I’m proud to say that our soccer team won, our
baseball team is I think number 10 in the nation.
We opened up our sports events so people can
come and have a wonderful, inexpensive after-
noon to be part of the Toro pride. Or see our
concerts, or see our plays. One of our plays won
a wonderful award. . . . a wonderful play. We’ve
got to let the community know we’re here. And
we want to work with the community; that is the
other part of it. 

One of the goals that I strongly believe in,
regardless of what major you have, is intern-
ships. So how do we work with our community
and our business partners to ensure that we work
together so they give students internships in the
areas in which they are studying? 

And also have businesses and the community
talk with us about the programs they think are cut-
ting edge. What should we be paying attention to
in order to help the South Bay be strong in the
state? So whether it’s water resources, green tech-
nology, or whatever, have CEOs and others give us
input and work in partnership. And finally of
course is K-12, or P-12. How do we have better
graduation rates within our community so that
these children will have the opportunity to get a
university degree at CSU Dominguez Hills? So
it’s critical, it’s indispensable, that we be an inte-
gral part of the community. 

LBBJ: What is the expected enrollment and
retention rates for the 2010-11 school year?

García: We are going to try to keep enrollment under 14,000 FTE –
that’s full-time equivalent. We’re over 14,000 headcount right now. And
we are going to have to keep it under that headcount. As you know,
we’re in a fiscal crisis and the CSU has worked very diligently to take
the money we have, and educate our students. If we over-enroll, then we
don’t have the money and we don’t have the classes. And so, all of us,
all 23 campuses are keeping our enrollments down, which is unfortu-
nate at this point in time. 

LBBJ: Is the university allowing spring transfer students?
García: We don’t know that yet. We are looking at the outlook of

what the budget will bring to us. Right now, we have people on wait-
ing lists to be admitted into the institution, but again we go back to:
What will the budget be? And right now, as many administrators say,
we don’t have money in the bank. We don’t know if we will have to
cut more. We are expecting that, if we get the governor’s budget,
especially since the legislature is also saying that CSU is as impor-
tant a priority as UC, that we may be able to maintain the status quo,
but we don’t know that yet. 

LBBJ: How many students are expected to graduate in May 2011,
and how does that compare to previous years?

García: I don’t have those numbers off hand, but May 2011 is next
year. Wow, next year. I would expect that we would graduate more
students than we did this year, which I want to say, was about 3,500
eligible to graduate. So I would expect either that number, or slight-
ly higher because our students are moving along and we are working
very diligently in spite of the budget crisis to ensure that classes are
priorities and students can graduate. 

LBBJ: How much has CSUDH cut enrollment?
García: We have not. Before I got here, Cal State Dominguez

Hills had not met its enrollment target. We met our enrollment tar-
get a year and a half ago and we had over-enrolled this year, and
now we have to bring it back down. We definitely will shoot to cut
for the fall because we have to come under 14,000 now. It’s ironic,
it’s unfortunate, that the situation in the state is what it is. At a time
when we’re now turning a corner, and people are understanding the
quality programs we have and the environment we have, we have
to cap enrollment. It’s a really tough situation right now for us. 

LBBJ: Because of the budget crisis, the CSUs are cutting class-
es and implementing furlough days. At CSUDH, which classes are
being cut, and how are the cuts decided? 

García: Very few classes have been cut. The reason has been that
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we are placing the priority on classes. So, we got one-time money
from the stimulus dollars. And all of that money at this campus I
directed to the provost to make sure that classes were not cut. Of
course, even during regular times, classes are cut if enrollment goes
under a certain number of students. Those kinds of classes were cut,
but the classes that students needed to be enrolled in, all of our stim-
ulus money went to that. The way the provost decides that, is he looks
at enrollment. He looks at what students need, he uses the normal
factors and he makes sure that students are enrolled in classes that
they need to graduate. 

LBBJ: So then, is it safe to say that decreased classes have not
impeded students’ ability to graduate?

García: Decreased classes have not. What we’ve cut back on,
unfortunately, are services that are necessary. We just put together
a university advising center. We need to increase that, but we can’t.
That is very, very important for our students. We have a freeze on
hiring. At this institution we need more people in financial aid, for
example. We need more advisors, so it’s the services that our stu-
dents need so desperately that are being affected. And we do have
larger class sizes. Our faculty has been wonderful. Our FTE to fac-
ulty has increased. It used to be 20 to 1, and now I’m sure it’s 25
to 1. So we have had to do that as well.

LBBJ: Would you say that the budget is your number one chal-
lenge, or is it something else?

García: I think it’s the number one challenge for us right now
because we are on a trajectory of growth. We are in the middle of a
fabulous strategic plan. We’ve had everybody involved in planning.
To move a strategic plan forward, we need to have resources. And so
it’s redirecting resources in order to reach our goals. It’s been very
difficult at an institution like Dominguez Hills that is now turning the
corner that we don’t have the resources we need to reach the next
level of excellence. 

LBBJ: You were recently appointed to be a member of the U.S.
Committee on Measures of Student Success. What are the goals of
the committee?

García: The goal of the committee is to look at community col-
leges and figure out how to measure ultimate levels of success, which
can look different for different student scenarios. It’s not only gradu-
ation. I’ll give you a couple of examples. I started out as a communi-
ty college student. So you become a community college student with

a particular goal. Some students go in and want to get a career imme-
diately because they need to work because they’re poor. So they don’t
finish. Does that mean that student is a failure? But we do count them
as “dropouts.” Or, for example, a student does go for that career,
leaves, and comes back. How do you count that student as part of
your success story? Or you have students who go to a community
college and decide to transfer. Is that a failure for the community
college? No. But how do you track the students who did not finish
their associate’s degree and moved on to another four-year institu-
tion or another community college somewhere in the country? And
so, we have very traditional ways of measuring success. You know,
the formula for success that has been used, which is very tradition-
al, is you come in fulltime, you take your classes, and a year later
are you still there? How many students go to school fulltime these
days? How many students come and go because of the many things
they have on their plates? So, as a committee, how do you look at
the measures of success at community colleges? And I’m really
excited to be on it. It’s quite an honor to be appointed. 

LBBJ: What changes have you implemented at the university, and
what other changes have been planned?

García: You know, I came in with four themes, four goals, that
we are still working on. The first one was recognizing who we are
and our points of pride, ensuring that the entire South Bay and
Los Angeles know Dominguez Hills and the excellent work that
we do. And so, we talk about points of pride and who we are, and
being proud of the work that we do here. Part of that is also cus-
tomer service, and we work very hard to ensure that we under-
stand that the student is coming in to learn. And so, how do we
treat them with respect and dignity? It doesn’t matter who is pay-
ing for their education. Respect and dignity to ensure that we help
them reach the high standards that we want them to have. That
was goal number one. 

Goal number two was enrollment management. That meant
reaching our enrollment potential, which we have. Now we need to
look at, within enrollment management, how many students we’re
bringing in and the retention rate. In the whole CSU system, every
president now is going to be accountable to ensure that our reten-
tion and graduation rates go up, and how we do it. I started that in
2007, so I wasn’t afraid of it. How do we work with community
colleges to help them transfer to Dominguez Hills? And also, how
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do we work with the high schools to ensure that
the high schools are doing the curriculum, that
students have what is needed to be qualified to
come to a CSU, especially Dominguez Hills? All
of that is part of enrollment management. So
that’s number two, enrollment management. 

The third goal was financial stability, and we
still continue to work on that. When I first got
here, we had a $1.8 million structural deficit,
before the crisis. We got rid of that. However,
now we have something worse. We have a
national and global crisis. So now we need to
think about defining who we are – we can’t be
everything to everybody. Who is Dominguez
Hills?  Thus came the strategic plan. And the
strategic plan will help us focus our resources
on who we will be as part of the CSU system. 

The fourth goal is building community, inter-
nally and externally. Building community inter-
nally, even though we’re not as big as some of
our sister institutions. I was surprised how many
people don’t know each other here. We have
great faculty members who are here because they
want to work at the most diverse public universi-
ty west of the Mississippi. And so, how do we
ensure that the faculty, the staff and the adminis-
trators all know each other and are working
together toward a common goal, and be proud of
who we are? How do we work together to ensure
that we all understand in a transparent way that
we’re all here for one purpose: To educate and
graduate students? And then also externally, we
had some work, and still need to do some work,
as I said before in helping people understand
‘Who is Dominguez Hills?’ Some people didn’t
even know we were here. We’ve worked hard to
get the word out through our media relations
department and the vice president’s office,
telling people what our points of pride are and
who we are. People now know who we are.

So those are the four areas that we’ve put in
place that we will continue to work on through
next year. The unveiling of the strategic plan will
be critical in the fall. 

LBBJ: Are there any long-term plans to expand the campus or
its facilities?

García: We have just had the master plan approved by the board of
trustees. And, of course, that’s in the long term. That master plan has us
going to 20,000 FTE to our potential – which won’t happen overnight
obviously because of the fiscal crisis. But we are looking at our number
one priority, which will be a science and math building. Extremely
important today is STEM – science, technology, engineering and math.
STEM is critical to this country and critical to the state. Educating stu-
dents in that area is important and we need to have facilities in order to
ensure that we fulfill that need, to help the students move forward. So,
yes, we are excited. Our new library, I think, is the centerpiece of our
institution and it is absolutely wonderful. We’ve had two buildings – the

expansion of our student union in 2007 right before I got here, and now
we have the library – as centerpieces for our institution. 

It’s a beautiful campus, and the environment is as important to the
teaching and learning process as everything else. 

LBBJ: Is there anything else you would like to add? 
García: I just think that it’s so important that we start to focus

and think about education in the State of California. I really do
believe that there is a crisis in education, in that we are losing so
many students in our schools. And we need to work in partnerships
to ensure that people understand their choices, and about how to
get into the university. The need to educate underrepresented stu-
dents and students who come from poor families is critical to the
salvation of California. We all must work in partnership to ensure
that they have the opportunity to have a college degree. �
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